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THE PHILADELPHIA CONVENTION 

The annual convention will be held in Philadelphia, Pa., on 
Tuesday, December 29. This is in accordance with the action of 
the Society recorded in the Constitution, Appendix V. 

It is proposed to have the Council and delegates from the 
various chapters lunch together at noon, and take up at once the 
business of the convention. Arrangements have been made for the 
Sigma Xi dinner that evening at six ; it will be open to all members. 
At that time the chapter reports will be given and the general welfare 
of the Society discussed. 

The dinner will be held in Houston Hall on the campus of the 
University and members should register for it on arrival in order 
that provision may be made for the proper number. Registration 
lists will be found at the headquarters of the American Association. 
Places can also be reserved if notice is sent by mail to the Secretary 
of Sigma Xi at that address. Early registration is advised to avoid 
trouble and disappointment. 

COMMITTEES AT WORK 

An editor is sometimes forced to be an autocrat and under such 
circumstances may do the wrong thing. Perhaps this was the 
case when new names were given to two important committees that 
had reports in the last Quarterly. They were working on sub- 
stantially the same problem in our organization though created for 
apparently different purposes. They had been given different and 
confusing designations at various times. To avoid further con- 
ther confusion the editor gave them colorless names : the Committee 
of Three and the Committee of Five. Their history is recorded in the 
editorial of the last issue of the Quarterly and may be summarized 
briefly here again for clearness. 
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At the Cleveland Convention it was voted 

That the President be instructed to appoint a committee of three, one of 
whom shall be an engineer, whose duty it shall be to formulate an amend- 
ment to the Constitution defining the qualifications for membership and 
associate membership in the Society of the Sigma Xi; 

That said committee shall submit its report, or reports, to the Council in 
such a way as it may prefer; 

That the report, as modified or amended by the Council, shall be sub- 
mitted to each chapter for approval before submission to the next convention 
of the Society for final action. 

The President appointed S. W. Williston, Chicago, chairman ; E. L. 
Nichols, Cornell; W, F. M. Goss,* Illinois; as the committee to consider the 
qualifications for membership. (Quarterly, I:io). 

This committee prepared a report which was printed with 
amendments and discussions (Quarterly, 1:94) and presented to 
the Atlanta Convention. In the printed record (Quarterly, II 13) 
this is called the Committee on Constitutional Amendments ; its mem- 
bership was completed by the addition of President C. S. Howe and 
all amendments discussed in the Atlanta Convention were referred 
to it for further consideration and report. This is the Committee of 
Three whose report was noted editorially and printed in full in the 
last Quarterly (11:57). 

At the Cleveland Convention certain amendments to the Consti- 
tution were proposed by the Minnesota Chapter. 

After extended discussion of these amendments * * * it was voted 
that the proposed amendments and suggestions of the President be referred 
to a committee of five who should formulate changes in the Constitution and 
report at the next convention. 

The President appointed as members of the Committee on Amendments 
to the Constitution : H. S. Williams, Cornell, chairman ; F. R. Watson, Illi- 
nois, secretary; J. McK. Cattell, Columbia, Julius Stieglitz, Chicago, H. T. 
Eddy, Minnesota. (Quarterly, I:i2). 

At the Atlanta Convention it made a report of progress and 
was continued ; in the printed record it is designated as the Commit- 
tee on the Admission of Chapters. This is the Committee of Five. 

On September 25, there was held in New York City a meeting 
for the discussion of changes in the Constitution of the Society. 
Professors S. W. Williston, and E. L. Nichols, past presidents of 
Sigma Xi, Professor J. McK. Cattell, the present president, and Pro- 
fessor Julius Stieglitz, chairman of the Council, spent an entire day 
in discussing with great care the present Constitution of the Society 
and proposed changes. 



*Dean Goss was unable to serve. 
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"The meeting in New York City should be regarded as an in- 
formal conference of those members of both committees who were 
able to come together — Professor H. S. Williams was in Cuba and 
both Dean Eddy and Professor Watson were unable to be present." 

This is the meeting reported in the last number of the Quar- 
terly (11:84). The full text of the amendments proposed by that 
committee was communicated to the corresponding secretary of 
each chapter and is printed in this number in order that the material 
may come before each active member of the Society. The amend- 
ments proposed at that time were presented to the Cornell Chap- 
ter, approved by that body, and are to come up for legal action at the 
coming convention. It should be noted that the recommendations 
of the report made by the Committee of Three were, with minor 
modifications, incorporated in the recommendations presented by the 
Committee of Five. It is also important to note that despite the inde- 
pendent organization of the two committees, two members of the 
former were by good luck and not at all by design made members 
of the latter so that the views of the earlier report were adequately 
presented in the discussion of the latter. 



THE PHILADELPHIA CONVENTION 

For some years it has been felt by a number of those most 
intimately concerned with, and responsible for, the welfare of the 
Sigma Xi Society — such as the presidents and past-presidents — 
that important changes in its constitution were necessary in order 
to put the Society in a position to attain the place it should have in 
the development of the country in scientific matters. Such changes 
have been formulated in two reports which will come before the 
Philadelphia convention and make this the most important meeting 
that has been held by the Society in many years. One of these 
reports, prepared by a committee consisting of President Howe, 
the previous chairman of the Council, and Professors Williston and 
Nichols, Past-Presidents, was presented to the Chapters in the last 
number of the Quarterly. The present issue brings the second 
report of a joint committee including President Cattell, Past-Presi- 
dents Williams, Williston, Nichols and Eddy, the previous Chair- 
man (President Howe), and the present chairman of the Council 
(the writer) and by Professor F. R. Watson, a member of the 191 1 
committee on the revision of the constitution. A number of mem- 
bers of this committee met in New York this summer and after a 
prolonged and thorough discussion framed the present recommenda- 
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tions. These have heen assented to, with a few modifications, by 
the remaining members of the committee. 

It is felt that the reasons for the changes recommended as 
thrashed out at the New York meeting in a discussion lasting some 
six hours, can better be stated in detail to the convention rather than 
presented in a long statement at this time. For this reason it is of 
special importance that chapters exercise the greatest care in the 
selection of their delegates and that they send these delegates 
uninstructed and free to act according to their bes't judgment after 
full and free discussion in conference. In order that Chapters may 
be ably represented and be quite free, in their selection, from the 
casual question of possible attendance or non-attendance of its 
representatives at the scientific gatherings occurring simultaneously 
in Philadelphia, each chapter should consider the advisability of 
paying the railway expenses of at least one of its delegates (as rec- 
ommended in the revision of the constitution) in order to select its 
chief delegate with a special view toward assisting the convention 
to solve the serious problems facing it. 

* * 

While it is impossible and inadvisable to attempt to give in detail 
in the short space available the reasons for the proposed changes in 
the constitution, the writer, never having addressed the Chapters 
before in the Quarterly, considers the occasion an -opportune one 
to explain briefly the main considerations which have swayed him 
personally in the issues before us at present. There are two funda- 
mental questions before us — the membership question and the ques- 
tion of the business organization of the Society. Regarding the 
first question — about which so much has already been written — 
the situation in a nut-shell is simply this : research in pure and applied 
science in this country is no longer, as it was twenty-five years ago, 
a matter of promise and interest on the part of a large majority and 
of fruitfulness and accomplishment on the part of a few devotees. 
Research now numbers its active and productive workers by the 
thousand. We can well afford, under the changed conditions, to 
raise our standards for active membership from the doubtful cri- 
terion of "promise" to the safer test of accomplishment, and we must 
do so, if we wish to stand as a research society. It is characteristic 
too that these productive workers are found not only in large com- 
pact groups in the leading universities, colleges and technical schools, 
but they are found broadcast, in larger or smaller nuclei, on the 
staffs of a very large number of smaller but important colleges and 
technical schools. 
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All of these productive workers in investigation should be active 
members of the Sigma Xi Society, giving and receiving stimulation 
in the great cause of the Society. With the old, loose requirement 
of promise or of mere interest in science (this was given at the 
Washington meeting as a basis for election by a representative of 
a large and important chapter) as the sole requirement for active 
membership, the granting of charters for' new chapters to nuclei of 
research men in colleges has become a very hazardous measure, 
which would threaten to smother the Society in unproductive, un- 
dergraduate membership. As a result not a single new charter has 
been granted to date to a collegiate institution during the four years 
of the chairmanship of the Council by the writer. By making active 
membership, for the future, conditional on actual accomplishment 
in investigation and by preserving by means of an associate mem- 
bership its invaluable influence in stimulating promising undergrad- 
uates, the Society can safely and wisely see its way toward a broad 
nation-wide expansion of its chapters and influence, which it is not 
now in a position to secure. By raising its standards to this higher 
level, it will also take its place, at length, worthily side by side with 
other great learned societies, where accomplishment, not mere 
promise, is the criterion for membership. As a member of one of 
the fortunate institutions which has a large graduate school, I wish 
to emphasize that this new movement is primarily intended to clear 
the way for chapters at the large number of important institutions, 
which, not developed to the point of having large graduate schools, 
or any graduate schools at all, nevertheless have most important 
nuclei of investigators on their staffs, institutions which the Sigma 
Xi Society should aim to encourage and support in the fostering 
of original investigation by their members. 

Concerning the second great question before us, the business 
organization of the Society, we find that this includes at present a 
threefold distribution of the responsibilities for action, the Council, 
the Chapters and the conventions. This makes action cumbersome, 
slow and unsatisfactory. Over ninety per cent of the work must 
now be done by way of conference by correspondence. There is 
never, in the work of the Council and of Chapters, a complete, ef- 
fective and pointed exchange of views, as there is in the personal 
conferences at conventions. In these conventions all the chapters 
are on a basis of absolute equality. Placing all the power for 
action in the hands of conventions appears therefore to promise 
more expeditious, wiser and also somewhat more democratic action 
than is possible now. For the preparation of business for the con- 



go SIGMA XI QUARTERLY 

vention an executive committee, elected by the convention, is pro- 
vided for. After years of experience on our Council, first as a 
member and for four years as its chairman, I am heartily in favor 
of its abolition and of the proposed new organization for the busi- 
ness management of the Society. 

Whether the revision of the constitution in exactly the form 
proposed by your committees is ratified by the Philadelphia conven- 
tion, is not the question of greatest moment before us: it is that 
Chapters should select their delegates to the coming convention so 
carefully that at the convention we may have the greatest measure 
of wisdom and talent in solving the questions which your commit- 
tees have prepared for it, so that some solution of these questions 
be, at length, agreed upon. 

Julius Stieglitz 

Chicago, Nov. 13, 1914. 



Professor A. S. Williams, founder and Past-President of the 
Sigma Xi Society, has commented as follows on the proposed re- 
vision of the Constitution as presented in this number of the Quar- 
terly: "I have read the proposed revision over critically and am 
well pleased with the result. I believe it will give the elasticity 
needed to make it apply to the various types of men and also to any 
institutions to which we desire to extend it." 



